MISSION
GOALS, OBJECTIVES AND STRATEGIC INITIATIVES EDUCATION
Goal -To be the premier educational resource for head and neck surgery and oncology.
Objective 1 -Provide accreditation for head and neck and thyroid training programs. Priority 1 -Begin immediately and an update is expected in six months and twelve month intervals. The project could be ongoing or it could be concluded within a defined time frame. All reports are for Council or the Executive Committee.
Priority 2 -Anticipated to begin in year 2, but could be upgraded based on environmental issues and completion of priority 1 projects.
Priority 3 -Anticipated to begin in year 3 but requires continuous monitoring.
Summary Statement -It is critical that this plan be reviewed at every Council Meeting and that updates are given by the Executive Director or Officers as deemed appropriate.
